
Business Process and System Reviews
We proudly offer guided, on-site business process reviews to help companies gain visibility into best 
practices and optimized software solutions. We work with key members of your team to perform  
comprehensive system reviews and process mapping exercises. After our engagement, our 
consulting team presents a summary of findings to your team which includes:

CONSULTING

Consulting Engagements
We guide our clients to thoughtful decisions. We know that navigating business and software changes—
all while keeping your business on track—is a challenging task. Our goal is to help our clients by  
researching and handling tasks on their behalf. Here are a few services we offer to help companies 
achieve success:

•  Software and process reviews
•  Team member interviews and role assessments
•  Training and enablement opportunities
•  Document processes, workflows, and goals
•  Opportunities for improvement 

•  Key metrics and ways to measure success
•  Error identification and automation proposal
•  Business processes improvement
•  Actionable recommendations
•  Investment recommendations

•  Strategy and business consulting
•  ERP, CRM, and add-on software consulting
•  Process and workflow optimization
•  Growth planning and forecasting  

•  Manufacturing and warehouse optimization
•  Business intelligence and reporting
•  Employee engagement tools
•  Change management and proper training

"Blytheco is unique in that their experts know so much about the business end as well as the
system. When they applied this knowledge, it really helped uncover some road blocks in our
system and processes, and I would highly recommend Blytheco to any business that wants to
run more efficiently and more profitably.” 

—Chris Phillips, President
Yardney Water Filtration Systems
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